
 
 

 
PENNSYLVANIA HEALTHYWOMAN PROGRAM (HWP) COLLABORATIVE RETREAT FOLLOW-UP 

 
STATEWIDE 

COLLABORATIVE ACTION PLAN 
 

2008-2009 
 

DESIRED 
OUTCOME 

 

OUTCOME 
ACHIEVED 

When the desired 
outcome will be achieved 

ACTION STEPS / TASKS 
Key steps to achieve desired outcome 

TASK COMPLETED 
Yes:  Keys to Success & Next Steps 

No:  Obstacles/Barriers & Next Steps 
 

October 2008 Develop and finalize 2008-09 HWP Statewide and Regional 
Collaborative Action Plans  

YES  Outcome 1:  
Develop 2008-09 HWP 
Statewide & Regional 
HWP Collaborative Action 
Plans  

January 2009 Collect, Compile, Summarize, Distribute 2008-09 HWP Statewide 
and Regional Collaborative Actions Plans to Retreat participants 
and post to the PAC3 Website 

YES  

Outcome 2: 
Provide technical 
assistance & support to 
Regional HWP 
Collaborative Action Plans 
 

Ongoing Monitor and provide technical assistance & support to the 
implementation of Regional HWP Collaborative Action Plans 

YES 

Ongoing Investigate Avon  
Ongoing Investigate PA Department of Aging / Healthy Outreach  
Ongoing Investigate PA Medical Society (PMS)  
Ongoing Investigate PA Academy of Family Physicals (PAFP)  
Ongoing Investigate Health Plans  

Outcome 3: 
Identify additional partners 
to increase access to the 
Healthy Woman Program 
(HWP) and participation at 
HWP Collaborative 
Retreat Follow-ups 
 

Ongoing Investigate PA Parole Association  



 
 

 
PENNSYLVANIA HEALTHYWOMAN PROGRAM (HWP) COLLABORATIVE RETREAT FOLLOW-UP 

 
STATEWIDE 

COLLABORATIVE ACTION PLAN 
 

2008-2009 
 

DESITRED 
OUTCOME 

 

OUTCOME 
ACHIEVED 

When the desired outcome 
will be achieved 

ACTION STEPS / TASKS 
Key steps to achieve desired outcome 

TASK COMPLETED 
Yes:  Keys to Success & Next Steps 

No:  Obstacles/Barriers & Next Steps 
 

March 20, 2009 Collect 2008-09 HWP Mid-Year Statewide and Regional 
Collaborative Action Plans  

 Outcome 4: 
Update 2008-09 HWP 
Statewide & Regional 
Collaborative Action Plans:  
Mid-Year Progress 

April 2009 Compile, Summarize, Distribute 2008-09 HWP Mid-Year 
Statewide and Regional Collaborative Actions Plans to Retreat 
Participants and post to the PAC3 Website 

 

Outcome 5: 
Implement a 2008-09 Mid-
Year HWP Collaborative 
Retreat Follow-up event 
 

May 2009 Plan and Implement a 2008-09 Mid-Year statewide HWP 
Collaborative Retreat Follow-up webinar / conference call, date & 
time TBD 

 

Fall 2009 Plan and implement a statewide HWP Conference, to include a 
statewide HWP Collaborative Retreat Follow-up meeting to 
review 2008-09 Year-End Progress 

 Outcome 6: 
Implement a joint HWP 
Statewide Conference &  
HWP Collaborative Retreat 
Follow-up event 
 

Fall 2009 Develop 2009-10 HWP Statewide & Regional Collaborative 
Action Plans 

 

 


